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SEKHUKHUNE

District Municipality

Private Bag X861 1 Groblersdal 0470, 3 West Street Groblersdal 0470
Tel : (013) 262 7300, Fax: (013) 262 3688
E-Mail : sekinfo@sekhukhune.co.za

Enquiries: Acting Municipal Manager: D Matumane Tel: (013) 262 7312

The head of Department
Provincial Treasury
Limpopo Province
Polokwane

0700

Attention:

RE: SECTION 72 REPORT AND MID-TERM PERFORMANCE REPORT
PURPOSE

To present to the Provincial Treasury the section 72 financial report and SDBIP mid-
year performance reports for 2022/2023 financial year for noting.

BACKGROUND

Section 72 (1) of the Local Government Municipal Finance Management Act, 2003
(Act no.56 of 2003) provides as follows,

“the accounting officer of a municipality must by 25 January of each year-

(a) Assess the performance of the municipality during the first half of the financial
year, taking into account-

(i) The monthly statements referred to in section 71 of the first half of the
financial year

(ii)  The municipality’s service delivery performance during the first
half of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget
implementation plan

(iii)  The past year’s annual report, and progress on resolving problems
identified in the annual report

(iv)  The performance of every municipal entity under the sole or shared
control of the municipality taking into account reports in terms of section
88 from any such entities



(b) Submit a report of such assessment to-
() The mayor of the municipality
(i)
(iii)

Section 72 (3) states “the accounting officer must, as part of the review-

The national treasury and

The relevant provincial treasury”

(a) Make recommendations as to whether an adjustment budget is necessary, and

(b) Recommend revised projections for revenue and expenditure to the extent that
it may be necessary”

Regulation 34 (1) published under Municipal Finance Management Act, 2003
[Municipal Budget and Reporting Regulations, 2009] state, “within 5 working days of
25 January each year the municipal manager must make the midyear budget and
performance assessment public by placing it on the municipal website”

DISCUSSION:

The midyear budget and performance assessment for Sekhukhune District
Municipality was prepared in terms of the provisions of section 72 of the Local
Government Municipal Finance Management Act, 2003 (Act no.56 of 2003)

The mid-year performance report of the municipality is attached as excel

reports.

Table 1: Matters raised in the 2021/2022 annual reports.

Challenge

Measures to improve performance

The poor quality of technical
reports due to lack of technical
capacity within the municipality

Experience PSP's to be appointed and monitored,
the existing design committee to be strengthen for
reviewing of technical reports prior submission to
Department of Water & Sanitation (DWS) & Bid
Specification Committee (BSC) Support from
MISA has deployed to the municipality.

Poor planning due to lack of
capacity within the planning
department of the municipality

o MISA has deployed professional engineers to
support the municipality.

o DBSA is assisting with the development of the
Sector plans to assist for better planning in the
future.

Lack of alignment in terms of
(knowledge, experience and
qualifications) against the
functions & organizaticnal
structure.

o Technical skill audit, structured  skills |
development & training for technical personnel
by MISA.

o MISA fo assist with the programme for
professional registration for technical officials.

Inadequate application Project
Management Technigques in

Continuous technical skills training & development
through SAICE training programme & MISA is




Pianning & Implementation of

providing training combined with on the job

where projects are to be
implemented. One village does
not agree to share with
neighboring community.

projects training.
Disagreement between | o Extensive consultation before the
Traditional Leaders on land implementation of the projects. Obtain prior

approval of Traditional Leaders for the projects
to continue.

o Strengthen Stakeholder engagement through
IGR forums.

Lack water source within the
region. Sometimes the quality
of water cannot use for
consumption which compels
the municipality to stall the
projects to additional funding to
build a package plant. This
funding acquisition process
takes time.

o At planning stage, the quality and quantity of
underground water must be determined before
the technical report to drill a borehole is
submitted for funding.

o Resource the quality section of the department
with staff and proper tools of trade.

o Research for the building of the Laboratory for
SDM.

Delays by ESKOM to energise
completed projects for
commissioning

Submit application for connection to ESKOM grid
at the planning stage of the projects to
accommodate their sourcing period.

Structuring of the RBIG to be
paid to the municipality via
DWS whereas the DORA
allocate it directly to the
Municipality. DWS delays the
payment of service providers
funded from this grant.

o Develop a Contracts Management System for
better management of the projects.

o Engage the National Treasury to transfer the
RBIG grant directly to the municipality

The following broad areas will affect the 2022/2023 budget adjustment:

1. Repairs and maintenance

2. Fleet and rentals
3. Security
LEGAL IMPLICATIONS:

The Midyear performance report is submitted to comply with the requirements of
section 72 of the Local Government Municipal Finance Management Act, 2003 (Act

no.56 of 2003)

FINANCIAL IMPLICATIONS:

The financial implications are stated in the section 72 report for the first half of the

financial year as per attached.



COMMUNICATION IMPLICATIONS:

The Midyear Performance report is submitted to the mayor, national treasury, and
relevant provincial treasury.

COMMENTS BY OTHER DEPARTMENTS:
Subject of management
RECOMMENDATIONS:

1. That Treasury notes the midterm performance SDBIP report for 2022/2023
financial year.

SUMMARY OF PERFROMANCE AS PER KPA
TABLE 1: MID YEAR PERFORMANCE REPORT 2022/2023 FINANCIAL YEAR

KEY PERFORMANCE 2022/2023 FIRST 2022/2023 MIDTERM PERFORMANCE
AREAS QUARTER
PERFORMANCE
NUMBER OF NUMBER OF NUMBER OF % AGHIEVED
% ACHIEVED SET TARGETS | ACHIEVED TARGETS NOT
. TARGETS ACHIEVED

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

Infrastructure & 12% 37 05 32 14%
Water Services

Community 100% 18 17 01 95%
Services

TOTAL 47% 55 22 33 40%
GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Office of the 92% 13 12 01 92%
Speaker

Office of the 88% 20 17 03 85%
Executive Mayor

Office of the 75% 20 14 06 70%
Municipal Manager

TOTAL 84% 53 43 10 81%

INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL DEVELOPMENT

Corporate Services | 81% 25 16 09 64%
IDP,PMS & Legal | 100% 12 12 00 100%
Services

TOTAL 87% 37 28 09 76%

FINANCIAL MANAGEMENT AND VIABILITY

TOTAL 65% 17 11 06 65%




SPATIAL RATIONALE

TOTAL 20% 06 05 01 83%
LOCAL ECONOMIC DEVELOPMENT
TOTAL 73% 13 05 08 38%
TOTAL 67% 181 114 67 62%
PERFORMANCE
SEKHUKHUNE 44% 0% 05 04 56%
DEVELOPMENT
AGENCY

There was a decline during the 2022/2023 midterm performance as compared to

2022/2023 first quarter performance. During 2022/2023 financial year, 181 targets

were set, out of the 181, 114 targets were achieved, 67 targets were not achieved at

an overall percentage of 62%. Midterm performance report shows a decline of 05% as
the overall percentage achieved is 62% compared to the 18! Quarter at 67%.

Full explanation of targets not achieved are attached as excel reports

Analysis of underperforming Key Performance Areas:

The following key performance areas did not achieve based on the following

reasons:

Key performance
area

Explanation of
underperformance

Remedial Actions

Basic service delivery

+ Late appointment of
service providers.

+ Poor performance of
contractors due to
cashflow challenges

e Late prioritization of
WSIG project list for
the 2022/2023

s lLack of accredited
laboratory to analyze

e Accelerate work
activities on site.

» Contractors placed on
penalty and the
consultants assisting
to Fastrack progress

e Fast track project
implementation

s Procure services of an
accredited laboratory.




water guality samples
due to CSIR closing.

Good Governance
and Public
Participation

Late approval of the
Internal Audit Plan

ICT audit not

- conducted due to lack

of skill within the
Internal Audit unit

MPAC not holding
public hearing

Fastrack the regularity
audit

Gutsource the ICT
audit

MPAC public hearing
scheduled for the 3
quarter

Institutional
transformation and
organisational
development

Functionality of the
IGR structures due to
tight schedule

The IGR structures to
reschedule in quarter
3.

Financial Viability

Failure to resolve audit
queries

The audit action plan
was developed and
implemented and 95%
of the issues were
resolved. The
remaining issues to be
resolved in the current
financial year.

Local Economic
Development

Late appointment of
service providers for
development of
Industrial Master Plan
and support to
SMME's due to
bidders who submitted
bids not responsive

Bids readvertised for
SMME's closed on the
20™ January 2023

Sekhukhune
Development Agency

Involvement of
stakeholders not done
due to unavailabilty of
stakeholders

The stakeholder
engagement to be held
in the 3 quarter

., -
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ACTING MUNICIPAL MANAGER

MATUMANE D

Date: %23/0////




2022/2023 MID-YEAR
PERFORMANCE REPORTS

(EXCEL REPORTS)
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OBJECTIVES PRDJECT BASELINE INDICATORS ANNUAL MIDTERM PROGRESS:  jACTUAL CHALLENGES |REMEDIAL POE _ BUDGET 2022-
202112022 TARGET ACHIEVELD/ FROGRESS ACTION 12023
202272023 NOT . |
: : ACHIEVE| _
-OPERATIONS -AND MAINTANANCE (O&M)
Ta resclve Sanitation incidents |8CC registered  [Number of 800 registered {400 registered |Azhieved 434 registered  {None None Incicdents ;
registered sanitation registered sanitation |sanitation sanitation incidents sanitation report
sanitation incidents incidents incidents resolved  |incidents resolved within 14 incidents i
within 14 days resolved wi within 14 days resolved within  jdays resolved within !
14 days 14 days 14 days :
To resolve Water incidents 5500 registered |Number of 5500 registered (2750 registered water|Not achieved {1422 registered |delay in Fastrack Incidents
registered water water incidents |registered water water incidents  [incidents resolved water incidents {procurement of |appointment of jreport
incidents within 14 resolved within |incidents resolved  [resolved within  [within 14 days resolved within |material, TLBs (term
days 14 days within 14 days 14 days 14 days and Diesel contracters
To purchase bulk  |Bulk Water 2515,5ME of Number of ME water (2515,5ME of 1257,75M¢ of water  |Achieved 1257, 75MLof  [None None Summary 140 743 200,00
water by June Purchases water purchased water purchased [purchased water meter
2023 purchased ourchased readings
report
To purchase Electricity Usage  |950 MW of Number of MW 950 MW of 474 MW cof electricity |Achieved 474 MW of none nong Summary R41 600 000.0C
electricity by June electricity used |electricity used electricity used  (used electricity used meter
2023 readings
report
|
To improve water  |Borehole 25 borehoies Number of 30 bareholes 10 boreholes Not Achieved |boreholes delay in fastrack Signed report |R10 187 547,28
service Development developed boreholes developed developed developed procurement of {appointment of
provisioning by developed material !
June 2023 Provision of water (157 680 kI of  |Number of Ki 420480kl of  |210 240 K of water |Notachieved |75447klof  |Reduction of Signed report |RE 20 Lew.ol
through water water provided |of water provided  |water provided  |provided through water provided |the purnping of |alternative
tankers through water  [throgh water tankers|through water water tankers through water  jwater due to power
tankers tankers tankers loadsheding generating
and frequent  |egquipments.an
breakdown and |d improve the
‘BULK OPERATIONS
To Improved water |Refurbishment of  {Dilapidated Number of WTW 1T WTW No activity NiA N/A NIA N/A Signed report _
quality compliance |Groblersdal WTW  |[WTW refurbished [Groblersdal) .
by June 2022 refurbished m
Refurbishment of |Dilapidated Number of WTW 1 WTwW No activity N/A N/A NIA N/A Signed report 7
Praktiseer WTW  |WTW refurbished {Praktiseer) , e
refurbished 1r Y
_

PLANNING WATER SERVICE DEVELOPMENT PLAN
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,:.o develop Feasibllity studies |New project Number of feasi :ET feasibility study ["Development of not achieved *Development _m# awaiting accelerate R+ 000 000.00
‘sasibility study and technical studies and & 1 Technical TOR & BID of TOR & BiD  jappointment of |appointment of :
and technical reports - Praktiseer Technical reports  [report developed |document document not  [consultant consultant Technical
report by June developed *Advertisement & done repart
2023 Appointment of PSP ~Advertised &
Appointment of !
PSP not done ! ,
|
Feasibility studies |New project Number of feasibility| 1 feasibility study |*Development of not achieved  [*Development | still awaiting accelerate Feasibility R1 000 000.00 ,m
and technical studies and & 1 Technical TOR & BID of TOR & BID  |appointment of [appointment of [study &
reports - Technical reports  |report developed |document document not ' morsultant consultant Tanhniza’
Leeuvwfontein , developed *Advertisement & done repor
Appointment of PSP *Advertised & |
Appointment of
PSP nat done
| |
Feasibility studies |New project Number of feasibliity | 1 feasibility study |*Bevelopment of not achieved *Development  |still awaiting accelerate Feasibility iR1 G030 D00.00
and technical studies and & 1 Technical TCR & BID of TOR & BIC  |appointment of |appointment of |study &
reporis - Technicai reports  [report developed |document document not  |consulant consultant Technical
Mensterlus developed Advertisement & done report
Appointment of PSP *Advertised & i
Appointment of
PSP not done
Feasibility studies  |New project Number of feasibility 11 feasibility study [*Development of net achieved *Development  |[still awaiting acce.erate Feasibility R1002 7700
and technical studies & Technical |& T Technical TOR & BID of TOR & BID |appointment of [appcintment of [study &
reports - Mapodile reports developed {report developed |document docurnent not  [consultant consultant Technical
Advertisement & done report
Appointrent of PSP *Advertised &
Appeintment of
PSP not done
Feasibility studies  |New project Number of feasibility; 1 feasibility study |*Development of not achieved *Development  (stil! awaiting accelerale Feasibility R1 000 000.00
and technical studies & Technical1& 1 Technical TOR & BID of TOR & BID 1appointment of |appointment of {study &
reports - Waalkraal repons developed  [report developed | documient ‘focumaninol  |consuitant eonsuitant Technicai
ROP © |Advertisement & done report
: Appointment of PSP *Advertised &
Appointrnent of
PSP net done
Feasibility studies  INew project Number of feasibility | 1 feasibility study [*Development of not achieved *Development  |[still awaiting accelerate Feasibility R1 000 000.00
and technical studies & Technical|& 1 Technical TOR & BID of TOR & BID  jappointment of jappeintment of |study &
reports - Moteterma reports developed  |report developed |document document not  [consultant consultant Technical
Advertisement & done report !
Appointment of PSP *Advertised & ,
Appointment of
PSP not done
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To improve water  |Registration of Water Services |Number of 2 sewvitutes *Development of Not Achieved (*TOR Delay in Fastrack the Proof of 2 000 006,00
service servitules Infrustructure  [servitutes registered |registerad TCR & BID developed & appointment of |appointment of (registration
provisiching by document BID document  [PSPs PSP
June 2023 Advertisemnant & not done i
Appointment of PSP Advertisement |
& Appaintment
of PSP not
dore
To comply with AWARENESS New project Number of 8 awareness 4 awareness Not Achieved {*TOR lLack of Appointment of [Progress RGP
regulations by CAMPAIGNS awareness campains campains conducted developed & capacity personnel reports
June 2023 campains conducted BID document
conducted - not done
Advertisement
& Appointment
of PSP not i
done ,
To comply with WATER USE 5 Water Use Number of Water 3 Water Use *Development of Not Achleved *TOR Celay in Fastrack the Praoof of |2 000 000,0C _
regulations by LICENSE Licences in Use Licences Licences applied |TOR & BID developed & appointment of |appointment of |appiicaiic.
June 2023 place applied document BID document |PSPs PSP
Advertisement & not done
Appaintment of PSP Advertisement
& Appointment
of PSP not
done
Toreview WSDP  [WATER Approved Number of WSDP |1 WSDP *Development of Not Achieved [*TOR Delay in Fastrack the Reviewed R1 000 000.2G
by June 2023 SERVICES WSDP Reviewed Reviewad TOR & BID developed & appointment of |appeintment of (WSDP
DEVELOPMENT document 18I document  [PSPs PSP
PLAN Advertisement & ot done
Appointment of PSP Advertisement
& Appcintment
of PSP not
To develop Road  |Development of Desk top Number of km of m oooxa Qﬂ 1 mOOxa of momam 20, mn:_m<ma Okm of Roads  |No Service Expedite Progress R2 451 GLG.0G
Asset Management|Rural Roads Asset |studies and the |Roads assessed, |Roads assessed, |assessed. assessed. Provider appeintment of |Reports
Plan by June 2023 [Management first rounds of  {traffic counting 200 traffic 50 traffic counting Q traffic appointed a Professicnal
System Visual staticns completed |counting stations |stations completed. counting Sarvice
Conditions and completed anc stations Rl
Assessmenis  |Read Asset 1 Road Asset completed.
Management Plan  [Management
developed. Plan developed.
: i RECIONALIRE . B S
To reduce water  {Construction of 1X5 Ml Number of km of |3 km of bulk buik |0,5 xB 2 cc_x zQ mos_me_ma o km of bulk project still at  1SDM to R35 000 000,00
services backlog  [Moaihoek tullk concrete bulk water supply  |water supply pipeline constructed nipeline avaluation/adju jaccelerate Reports
30% by June |water supply Phase|{reservair pipeline and nipeline and 1 constructed dication siage  |appointment of : !
G1.1 completed package plant package plant contractor
Phase 4BA censtructed constructed
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Construction of 2.4 Kilometers  [Number of km of 2,3 km of bulk 2,3 km of bulk water [Achieved 2,5km of bulk  |none none Progress R1%
Mooihoek hulk of bulk water butk pipeline water supply supply pipeline pipeling Repors
water supply Phase |supply pipeline |constructed pipeline consiructed constructed
G1.2 constructed constructed
Construction of 5,3km Bulk Number of kmof |49 km of bulk 4,9 km of bulk Achieved 4.9km of bulx  [ncne none Progress IR4 500 000.00
Moaihoek bulk pipeline bulk water supply  fwater supply pipeline constructed pipeline Reponts
water supply Phase |constructed pipeiing and 500kl | pipeline and constructed
G2 reinfornced reinfornced
concrete reservoir  |concrete
constructed resenvoir !
constructed
Nebo BWS Nebo Phase1A |Number of 31 Kilometres of |No Activity N/A N/A no conditional  |Re adjust target|Progress R35 000 00C.00
Commission completed and |Kilometres of bulk  |bulk water supply assesment late Reports
Malekana to Jane |not water supply pipeline tested & appoifment
Furse Pipeline commissioned [pipeline tested & i1 command
command reseveirs |resevoir tested
tested
Nebo BWS 18.2 Km of Number of km of Skm of bulk 3km of bulk pipeline ot achieved  |Okm of bulk o ~e o iAdditional fees Fiogo oo
Makgeru te Schoonoord bulk pipeline pipeline constructed pipeline approved by Reports
Schocnoord BWS | bulk water constructed constructed constructed Council and
supply pipeiine professional consultant back
in Makgeru. fees on site,
16ML DFOQress
Command expecied to
Concrete increase in the
Reservoir in 3rd Quarter
Schoonoord
constructed
Moutse BWS 30 Kilometres of {Number of 10 Kilometres of (5,5 Kilometres of Not Achieved |1 Kilometres of |Encroachment |Social Progress
Project (7 to 12) bulk water Kilometres of bulk  |bulk water supply |buik water supply bulk water fo servitudes by |facilitators busy |Reports

supply pipeline
constructed and
tested

water supply
pipeline installed
and tested

pipeline pipeline constructed
constructed and  |and tested

tested

supply pipeline {residents ina
constructed and |form of building
tested strustures
within the
proposed
pipeline route

with community
engagements
to resolve the
matter




TET

cohstructed in
Project 6

extensions to the

Groblersdal Water
Treatment Works

and pump station
Civil works for
number of clarifia
number of filter

basin

r &

Groblersdal
Water Treatment
VWarks and pump
station. Civil
works for 1
charifier and 1

Moutse BWS 1 WTW in Number of 1 mechanical *1 Clarifier basin Not Achieved  |*0 Clarifier Delay in SLA approved |Progress R22 346 931.00
Project 13 & 14 Groblersdal mechanical and and 1 Electrical  |*1 Filter basin basin resuming with  |and project Reports
extended in Electrical (M&E) {(M&E) *0 Filter basin  |construction progressing
Project 1 and 1 |compenents compohents due to late well
pump station installed for the instelled for the approval of
extensions fo the SLA

A

MUNICIPAL INFRASTRUCTURE GRANT{MIG)

To reduce water  |Maebe Water 4 kilometres of [Number of Reverse |1 Reverse No activity N/A NIA
service backlog Intervention Project (water pipeline  |Osmosis Plant and  Osmosis Plant £
with 90% by Jung |- Phase IV and 2 boreholes |\Wastage Line to and 1 Wastage ﬁ
2023 completed specified discharge |Line fo speccified i
point constructsd discharge point
constructed
Commissioning of [Moutse bulk Number cf 1 Condition 1 Condition assessed|Not Achieved |0 Condition no cengitisral  |Re adjust target|Progress (il 366 72927
Moutse bulk pipeline Condition assessed |assessed and 1 assessed assesment late |activities Reports I
pipeling and bulk pipeline |bulk pipeline appoitment |
commissioned commissioned ;
Legclaneng VIP Business Plan  |Number of VIP 440 VIP 150 VIP sanitation Not Achleved 0 VIP sanitation |Late Fast track Advertisemen tR7 5CC 00C.00
Sanitation Project sanitation units sanitation units  |units constructed units reprioritisation  |project b
constructed constructed constructed of the WSIG i rantation W
Project list for
202272023 FY.
Ga-Marishane 1.1ML Number of 2 Boreholes 1 Berehoie equipped |Not Achieved |0 Borehole Late Fast track Progress R4 656 710.32
Village water Reservoirand  horeholes equipped, |equipped and and 1km pipeline equipped and  |reprioritisation | proiect Reports
supply Water and km of pipeline  |3km pipeline constructed Okm pipeline of the WSIG implementation
Treatment Plant |constructed constructed constructed Project list for
2022/2023 FY.
Tukakgomo Water 3.5 km of Kilometre of pipeline|3km of pipeline |2 km of pipeline Not Achieved |0 km of pipeline |Late Fast track Advertisemen |[R8 100 000 07
Intervention Phase |pipeline and constructed, and constructed and  [constructed constructed reprioritisation |project 4 .
vV water number of water 486 water meters of the WSIG implamentation _
abstraction metres installed installed Project list for ]
point 2022/2023 FY. |
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To Implement Zagiplaas Village [Incomplete TPercentage of 100% Reservoir |No Activity N/A IniZA NIA ) Monthly
scope through Reticulation Phase [construction of |Reservair constructed Progress
tender cortracting |2 { Viakfontein, Dindeia constructed Reports ' .
strategy by June  |Slovo and Reservoir -
2023 remaining village ) -
[919)]
Motlzilana and 5,16 Kilometers |Numberof Kmof 16,5 Kmofbulk [*16,5 Kmoftulk & |Not Achieved |16.5 Km of bulk |Slow progress jthe Contractor | Monthiy R11,314,843.70 .
Makgemeng Water |bulk iine butk & reticulation  |& reticulation reticulation pipeline & reficulation  |and fanacial is currently Progress
supply constructed pipeline, yard pipeling, 1304 constructed. 1304 pipeline constrain from  |placed on Repors
connections and yard connections fyard connactions constructed. the contractor. |penaiity and the
concrete reservairs land 2 concrete  {constructed. 2 501 yard consultant is .
constructed. resenvairs concrete reservoir connecticns assisting with |
censtructed. constructed. constructed.0 fast tracking the
concrete progress
resernvoir
constructed.
NSDO7 Regional 13 Kilometres of |Number of bulk 3km of bulk 3km of bulk pipelines [Not Achieved  [0km of bulk Cashflow Municipality Progrezs tTT
Water Scheme bulk pipeline pipelines pipelines constructed and 1 pipelines challenges received a Reports i
Construction of constructed; 3 [constructed and constructed and |concrete reservoirs consiructed and |experienced by |variation order
resenvairs resenvoirs concrete reservoirs |2 concrete completad 0 concrete contractoron  [with costand is
completed completed reservairs resenvoirs variation work  |undar _ :
completed completed nor-paycant  |consideration
for wages by _
accumulated management
from variation _
work perfermed
De Hoop/ Nebo 6 Kilometres of |Number of km of 38 km of *19 km of reticulation |Not Achieved  |5km of Construction  {SDM to source {Progress
Plateau/ bulk pipeline reticulation pipeline |reticulation pipeline constructed, retiuclation halted due to  |funds for the Reports
Schoonoord Water |constructed. & |constructed, yard  |pipeline 1200 of yard pipeline non payment of |variation order
Scheme Villages: (60km Of connections with constructed, connections with constructed subcontractors :
Makgeru, Ga Ratau|reticulation water meters 2000 of yard water meters O yard Variation arder i
and Matekane pipeline installed and connections with |installed 1 connection submitted and :
borehele equipped  fwater meters Borehole equipped declined by _
installed & 1 coghsta
; Borehole ;
equipped
Maiekana Regional {14 kilometres of INumber of Km of 84,35 Km of 20Km of reticulation  [Not Achieved  {0Km of Late Accelerate work|Monthly R120,553 542.86 |
Water Scheme water pipeline  |reticulation and bulk |reticulation and  |and bulk pipeling reticulation and |appointmemt of |activities on site[Progress
and 4 reservoirs |pipeline consfructed |bulk pipeling constructed bulk pipeline Centractors ] Reports _
completed constructed constructed !
: | s
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COMMUNITY. SERVICES

MUNICIPALHEALTH SERICES.

Lebalelo South 32,7 Kilometers |Number of Km of | 24km bulk,& *“12km of bulk & 8km [Nat Achieved  |*11,1km of bulk |slow progress  [The contractars (Manthly R67,246,452 15 ,
Phase 3(Ga - of bulk line bulk and Km of 25,3km reticulated pipeline & 24,7km 1 fast track the [progress i
Maroga & Motlolo) [constructed & 6 |reticulation pipeline |reticulation construction & 355 reticulated works report
Concrete constructed, pipeline house water meters pipeline
Resevoir Number of WTW constructed, 3 connections construction &
constructed constructed, refurbishment of 80 house water
horeholes boreholes, 1 meters
refurbished & house |WTW connections, 2
water meters constructed and refurbishment of
connected 912 house water boreholes, 0
meters WTW
connected constructed
Upgrading of De Ga Malekana Number of sludge |2 sludge dams, 3 [No Activity NIA N/A, N/A N/A fonthly h_...ao"ooo_og.ao
Hoop WTW 12MI Water dams and pumps  |pumps upgraded praogress
Treatment upgraded report
Works |
i Upgrading of Groblersdal Number of Kmof |23 Km of bulk No Activity N/A N/A NiA N/A Manthly
Groblersdal — 12M! Water buik pipeline nipeline progress
Luckau Bulk Water | Treatment constructed constructed report
Scheme Phase 1 [Works
Moutse East and  {Groblersdal Number of Kmn of 42 Km of No Activity NA N/A NIA N/A Gy
West Water 1201 Water reficulation pipeline |reticulation progress
Reticulation Treatment constructed pipeline report
Works constructed
Toimplementing  |Ephraim Mogale 958 VIP units  |Number of VIP 783 VIP 384 VIP sanitation Not achieved [0 VIP sanitation | Project has To be removed |Signed 10.000,000.0C
scope through LM Rural constructed sanitation units santation units | units constructed units & during oiCgTest
Vukuphile learner  |Household constructed constructed constructed deragistered Adjustment report
contractor strategy |sanitation Phase :
by June 2023 2{Phase 2.5) o o
Elias Motsoaledi 2100 VIP units  |Number of VIP 765 VIP 384 VIP sanitation Nct acheved 0 VIP sanitation |Project has To be removed |Signed e
LM Rural constructed sanitation units sanitation units  lunits constructed units been during progress
Household constructed fo be constructed constructed deregistered Adjustment repori
sanitation Phase
2(Phase 2.5} !
Tubatse LM Rural |2000 VIP units  ;Number of VIP 768 VIP 384 ViP sanitation Net achieved 0 WIP sanitation |Project has T be remaved [Signed RV
Household constructed sanitation units sanitation units  {units constructed units been during progress
sanitation Phase constructed to be constructed constructed deregistered Adjustment report
2(Phase 2.5
Fetakgomo LM 500 VIP units  [Number of VIP 763 VIP 384 VIP sanitation Not achived 0 VIP sanitation |Project has To be removed Signed 10,000,000 A
Rural Household  |constructed sanitation units sanitation units  |units constructed units been during progress
Sanitation Phase constructed to be constructed constructed deregistered Adjustment report
2{Phase 2.5)
Makhuduthamaga |[2300 VIP units  |Number of VIP 769 VIP 384 VIP sanitation Not achieved 0 \VIP sanitation |Project has To be removed |Signed 10,000,000.00 |
LM Rural constructed sanitation units sanitation units  |units constructed units been during progress _
Household consfructed to be constructed constructed deregistered Adjustment report ;
Sanitation Phase |
2{Phase 2.5) !




veTl

To conduct Environmantal 25 Awareness | Number of 24 Awareness |12 Awareness Achieved 13 Awareness |None None Reportand | R4z4,528.00 I!~
awareness Pallution Campaigns on  |Awareness Campaigns on.  |Campaigns on Air Campaigns on Attendance
campaigns on Prevention Air Quality Campaigns on Air | Air Quality Quality conducted Air Quality register
Environmental conducted Quality conducted  [conducted ! conducted
Poliution
Prevention by June ,
2023 j
To conduct water | Water quality 324 Water Nurnber of Water 300 Water 150 Water quality Not Achieved |50 Water quality |Accredited Procure Water Quality |[R613,087.28 !
samples by June  monitoring quality samples |quality samples quality samples  [samples collected samples laboratory used |services of an  {zamples :
2023 collected coflected collected collected to analyse -acciedited Reports :
water quality laboratory i
closed office
To evaluate food  |Food Safety control | 1567 Food Number of Food 1500 Food i |750 Food Premises |Achieved 755 Food None Nane Signed R{.00
premises by June Premises Premises evaluated |Pramises evaluated Premises Assessment
2023 evaluated evaluated evaluated forms
including the
agent
, signature |
T menitor health  [Waste 112 Health care [Number of Health | 100 Health care |50 Health care risk  "Achieved 51 Heaith carg iNone Nane Sigred _
care risk waste Management risk waste care risk waste risk waste waste faciiii risk waste i Assessment | i
menitored monitored monitored menitored forms !
monitored including the
agent
sicnatire
To evaluate health jHealth Surveillance {1523 health Number of health 1500 health 750 heaith Achieved 757 premises  |None None Signed R216,528.00
surveillance at of premises survelilance at  |surveillance at surveillance at,  [surveillance at public evaluated Assessment
public premises by public premises |public premises public n_,mawmm”m premises evaluated forms
June 2023 evzaluated evaluated evajuated including the
To conduct Surveillance and {116 awareness [Number of 100 awareness |50 awareness Achiaved 51 awareness |None None Repaortand [R201 408.76
awareness prevention of campaigns on  |awarenass campalgns on :  [campaigns on campaigns on attendance
campaigns on cemmunicable Communicable |campaigns on Communicable:  [Communicable Commuricabie register
communicable diseases diseases Communicable diseases " ldiseases conducted diseases held !
diseases by June conducted diseases conducted |conducted
2023
Ta investigate and |{Communicatle 279 Percentage of 100% reported  (100% reported Achieved 100% (3) None None Reports {R341.559.92
frace all repored  |diseases cutbreak |communicable [reported Communicable |Communicable Communicable :
communicable control diseases Communicable disease disease outbreaks disease cases
disease outhreaks outbreaks disease outbreaks |cutbreaks , investigated and were reported
by June 2023 investigated and|investigated and investigated and |traced “
traced traced fraced '
To conduct Vectar Control 1791 Number of 1500 inspections |750 inspections on  [Achieved 755 None Signed
inspection on inspections on  {inspections on on Vector Cantrol|Vector Control on inspections on Assessment
vector contral on Vector Contral  [Vector Control on |on premises premisas conducted Vector Contro! forms
premises by June on premises premises conducted jconducted on premises inciuding the
2023 conducted conducted agent
: sianiature




GET

To inspect disposal | Disposal of the 107 Disposal of [Number of 100 inspections |50 inspections on Achieved 50 evaluations |None None gmwm:ma !
of the dead dead the dead inspections on on Disposat of  |Disposal of the Dead ¢n Disposal of iAss@ssmeni |
fagilities by June facllities Disposal of the the Dead the Dead forms
2023 inspected Dead facilities facilities facilities including the

conducted conducted conducted agent

signature
To evaluate Chemical safety 354 chemical Number of 300 evaluaticns ; 150 evaluations on  |Achieved 154 evaluations jNone None Signed R0.0C
chemical handiing handling evaluations on on safety to safety to chemical on safety to Assessment
premises by June premises safety to chemical  |chemical handling premises chemical forms
2023 evaluations handling premises [handling conducted handling including the
conducted conducted premises ! premises agent
| conducted k, iucted i signature |
|
BRI R MR : RGENGYIMANAGEME ERVIGES : - : . eI o
To attend to all Fire and Rescue {647 reported Percentage of 100% reported  |100% reported Achieved 100% (200} None None Call Register {R0.00
reported Operations Emergency reported emergency |emergency emergency incidents reported ! and Report
emeargency Services incidents attended  |incidents attended emergency !
incidents by June incidents attended incidents
2023 aftended attended.
To facilitate Emergency 3 firefighting Number of 3 firefighting 2 firefighting course | Achieved 2 firefighting Nong None Attendance [R87,847.76
firefighling courses (Management firefighting courses {courses facilitated course Register and
Junz 2023 Services Training facilitated facilitated, Report
Academy

To provide fire Fire Safety and 522 fire safety  |Percentage of 100% reported | 100% reporied fire  (Achieved 100% (437) Nene None Call Register |R0.00
prevention and Prevention and prevention !reported fire fire prevention  [prevention and safety reported fire and Report
safety services by services prevention and and safety services provided pravention and
June 2023 provided, safety services services safety services

provided provided provided. ;

L Flig DI SASTERMANAGEMNET VICE : DR AR TRt A LIRS :
To conduct Disaster risk 188 reported Percentage of 100% reported | 100% reported Achieved 100% (96) None Neone Register of _Mmoo,coo.oo
disaster risk assessment disaster risk reported disaster disaster risk disaster risk reported disaster risks h
management Management  |risk Management  [Management Management disaster risk assesssmen’
incidents by June incidents incidents incldents incidents conducted Management ] i
2023 conducted conducted conducted incidents ;

conducted

To conduct disater |Disaster risk 61 disaster risk [Number of Disaster |24 disasterrisk {12 disaster risk Achleved 26 disaster risk |None Nane Register of _
risk reduction reduction reduction risk reduction recuction reduction awareness reduction rigione
awareness awareness awareness awareness campaigns awareness awareness
campaign by June campaigns campaigns carnpaigns conducted campaigns campaigns
2023 conducted conducted conducted conducted
To provide disaster  Disaster response 250 blankets Percentage of 100% reported [ 100% reported Achiaved 100% None iMNaone Register of
relief materials to  jand recovery and 120 reported disaster disaster religf disaster relief (96eported relief
affected disaster mattrasses of  |relief materials matertals materials provided to disaster relief materials
victims by June relief material to | provided to affected |provided to affected disaster materials provided and
2023 all affected disaster victims affected disaster |victims provided to report

disaster victims victims affected ! 1

coordinated. disaster victims
To review disaster {Disaster 1 Disaster Number of disaster |1 disaster Stakeholder Achievad Stakehoider None None Reviewed R23,801.44
management plan |management plan {management management plan  [management consultation consultation disaster
and framework by [and framewark plan and and framework plan and rnanagemant
June 2023 review framework reviewed framework plan and

reviewed reviewed framewaork
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To coordinate Special Operations {03 special Number of special {3 special 2 special operations  |Achieved 2 special None INone Operetional  |R90,8
campaigns on cn High Density operations on  |high density days  |operations on high density operations high plan and

special high Day high density campaigns high density days|campaigns density attendance

density days by days campaigns |coordinated campaigns coordinated campaigns | registers

June 2023 conducted coordinated coordinated
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20222023 MID-TERM PERFORMANCE REPORT

GOOD GOVERNANCE AND PUBLIC FPARTICIPATION

OBJECTIVES PROJECT BASELINE INDICATORS  |ANNUAL MIDTERM PROGRESS  (ACTUAL CHALLENGES |REMEZDIAL POE Lo GET 2022-
202112022 TARGET TARGET ACHIEVED/ PROGRESS ACTION 2023
2022/2023 NOT
ACHIEVED o
INTERNAL AUDIT ]
By ensuring Three (3} 2 (SDM & Number of (SDM |2 (1 for SDM & 1 |2 (1 for SDM & 1 |Achieved 2 (1 for SDM & 1|None None 2(15DM &1 RO
improved internal | Years rolling  [SDA) 3 years |& SDA) 3years |for SDA) 3 years |for SDA) 3 years for SDA) 3 years SDA) three year
controls and Plan rofling plans  [rolling plans rolling plans rolling plans rolling plans rolling plans
clean governance developed and|developed and  |developed and |developed and developed and developed and
in the municipality approved approved approved approved and approved signed off. Audit
by June 2023 approved committee
minutes for
approving the
Plans.
Regularity 20 Regularity |Number of 29 Regularity 12 Regularity Not Achieved 12 regularity Conducted To Fastrack 29 Reguiarity R4 250 Zee
audit audits regularity audit  |Audits Audits Audits more due the regularity | Audit Reports
conducted andconducled and  |conducted and  |conducted and conducted and 3 [diliigence-1A Audit signed and issved
issued issued issued {25 SDM fissued are issued and {Plan approved
& 4 SDA) 9 are at the [ate-
execution stage |Coordination of
the AG (SA)
Audit
Ad heg Audits {100% Ad hoc {Percentage Ad  [100% Ad hoc 100% Ad hoc Achieved 100% Ad hoc None None Signed Adhoc e
Audis excuted |Hoc audits Audis excuted [Audis excuied Audls excuted reports
and issued executed and and issued and issued and issued
issued
ICT Audits 4 ICT Audit Number of ICT (4 [CT Audit 2 ICT Audit Not Achieved 1I1CT Audit lLack o To Cutsource |4 1CT sigriva =0
conducied Audits conducted and  [conducted and Conducted and |internally the ICT Audit |Reports
issued conducted and  |issued Issued report not
issued Issued. 11CGT
Audit not
conducted
Audits of 8 Audit of Number of Audit (8 Audit of 4 Audit of Achieved 4 Audit of None None 8 Audit of RO
Performance {Performance |of Performance |Performance Performance Perfomance Perfomance
Information information Information Information Information Information Information
conducted and|conducted and  jcenducted and  {conducted and conducted and Signed Heps
issued issued Issuesd (4 SDM &|issued issued
4 SDA) )




6¢1

Auditer general | 100% Percentage 100% monijtering | 100% monitoring |Achieved 100% [nore iNone AL AL
activities manitoring of  [monitoring of of implmentation {of implmentation monitoring of “ Minutes of Aucit
implementatio jimplementation |of AG activities  |of AG aclivities implmentaticn of Steering i
nof AG of AG aclivities AG activities Committee |
activities Meetings,Proof of
payments. RFI
and COMAF
N coordinated
Internal Audit  [100% Percentage 100% monitoring | 100% monitoring 1Achieved 100% None None infernal Audit RO
Implementatic Imonitoring of tmonitoring of of Internai Audit [of Internal Audit menitoring of Implementation |
n plan Internal Audit |interna! Audit Implementation {Implementation Internal Audit Plan i
Implementatio fimplementation |plan (SDM,SDA  [plan (SDM,SDA Implementation
n plan pltan & PAC) & PAC) plan (SDM,SDA
& PAC}
Audit 7 (4 ordinary  {Number of 10 (4 ordinary {2 ordinary Audit [Achieved 2 ordinary Audit |None None Signed Minutes of |R 800 000.00
Committee and|and 3 special) |meetings of and 6 special)  [Committee for Committee for the Ordinary and
Performance |meetings of  |audit and meetings of SDM,SDA and SDM,SCA and Special Audit
Audit audit and performance zudit and PAC, 2 Special PAC, 2 Special Committee
Committee performance [committees performance Audit Committee Augdit Commitiee
meetings committees  |coordinated committees Meetings Meetings
coordinated coerdinated coordinated { 3} coerdinated {3 ) ! |
|
Operation 100% 100% monitoring {100% monitoring | 100% monitoring [Achieved 100% None Neone Approved R120 000.00
clean audit monitoring of lof the operation {of the operation |of the operation monitoring of the Operation Clean
strategy the operation |clean audit clean audit clean audit operation clean Avudit Strategy,
clean audit strategy strategy sirategy audit strategy Signed Minutes of
strategy the Operation
Clean Audit
i Com :
Meetinos
External None Nurnber of 1 external quality |No activity N/A N/A NIA N/A Signed External  |R312 000,00
assessment external guality [assessment Assessment
raview assessment performed Renort
performed _
RISK MANAGEMENT
To assist the Strategic Risk |Strategic Risk ;Number of *1 Strategic Risk [*1 Strategic Risk (Achiaved *1 Strategic Risk |[None [Nore Signed Strategic  IRC,00
Accounting assessment Register in Strategic Risk  [Assessment Assessment Assessment | Risk ”
Officer/Authority |and rigk Iplace Assessment conducted conducted conducted Register
in addressing its  |register review conducted, and |* 4 Strategic *2 x Strategic *2 x Strategic
oversight Strategic Risk  |Risk Registers  |Risk Register Risk Register
requirements of Registers reviewed reviewed reviswed
risk management reviewed
and evaiuating




ana monitenng  foperational  [Operational  |Number of *1 Operationa! "1 Operationa! |Achiaved *1 Operationa! |None None Signed ;mobo T
the municipality’s |pisk Risk Registers |Operational Risk [Risk Risk Risk Operational Risk |
performance with | assessment  |in place Assassment Assessment Assessment Assessment ‘Reglster ﬁ
regards torisk  ang rigk Conducted and | Conducted Conducted 2 Conducted  *2
management by reqgister review Operational Risk |*4 Operational  [x Operational x Operationa! ‘
June 2023 Registers Risk Registers  [Risk Register Risk Register _
reviewed reviewed reviewed reviewed :
I e
Processes 2 Processes  |Number of 7 x Processes |4 x Processes  {Not Achieved 2 x Processes  |Capacity Tobe Signed Processes [R0,0C
Risk Risk registers ;Processes risk  [risk risk risk constrains coducted in Risk
Assessments |in place assessments assessments assessments assessments third quarter  |Register 1
conducted conducted conducted corducted i :
|
Insurance Assels Percentage of  |100% insurance (100% insurance |Achieved 100% insurance |None None Signed Assets R6 000 000,00
coverage for  [Insurance insurance coverage for coverage for coverage for Insurance
municipal Policy contract jcoverage for municipal assets |municipal assels municipa!l assets Policy contract
assets in place municipal assets |facilitated facilitated faciitated. and
facilitated endorsements
Reevaluation |None —New [Percentage of |100% under- *Development of |Not Achieved * terms of Formalisation of [Craft a formal  [Under-insured re- |R600
of Under- project under- insurance |insured terms of reference Terms of request in the |evaluation repor
insured municipal assets |municipal assets [reference developed Reference not  |3rd Quarter for
municipal vaiuated valuated *Re-evaluation *Re-evaluation |completed Authorisation
Assets of unrfer-insurad of under-insured Htimely 1o enable |by the
Assels Assets not done [the crafting of a ivivsls oo
Formal Request |Manager to
to MM. undertake re-
evgluation
Assgets Insurance Percentage 100% insurance |100% insurance [Achieved 100% (Eighteen |None None Signed Insurance 'R1 500 000
Insurance claims report  linsurance claims [claims claims (18- 10x 151 Q & Claims
Claims and in place processed, ang {processed, and  [processed, and 08x 2nd Q) report and Claim
Excess payments of payments of payments of insurance claims: register
payments losses and losses and losses and processed, and
excess facilitated |excess facilitated [excess facilitated payments of
losses and
2XCess
facilitated
To assist the Security Security Percentage 100% Security  [100% Security |Achieved 100% {01 x 2nd |Nene None Signed Security  |R40 574 000
Accounting Management lincidents Security incidents incidents Q) Security Incidents
Officer/Authority report in place jincidents managed managed incidents Management _
in addressing its managed managed report !
oversight [
|

reguirements of

risk management




|

‘|and evaluating  TSecurity Security Number of Forty (40) Twenty (20} Not Achleved  |Eleven (11) Conflicting work |Conduct Signed Security
&nd monitoring  (Operational  |operational  |Security Security Security Security commitments  |assessment of |Operational
the Ec:_n_nm_é.m Sites Sites report in {Operational sites | Operational sites {Operational sites Cperational sites an additional  |sites assessment
performance with tAssessments  |place assessments  |assessed assessed assessed five (05) reports
regards to risk conducted operational
managerient by isites in
June 2023 theThird (03)
Quarter
Anti-Fraud & | Anti-Fraud and|Number of Anti- |4 Anti-fraud and |2 Antl-fraud and |Not Achieved  [None Confiicting work (Conduct an Anti-Fraud T
Corrupticn Corruption fraud and corrucption corrugplion commitments  |Anti-fraud and |awareness
awareneess  |strategyin corrucplicn awareness awareness corruption altandance
place awareness waorkshop workshop awareness ragisters
workshop conducted conducted workshop in ,
conducted the Trird ( 03) | i
Quarter , m.
i
Compliance Compliance  [Number of 4 compliance 2 compliance Achieved 2x compliance [None None 'Signed RG.00
management |Management |compliance management management management Compliance
repert in place|management report complied {report complied report compited Managemeni
report complied report
Risk None Number of RMC [Four (04) RMC |2 x Risk Achieved 2 % Risk None None Signed Risk IR 90 003,00
Managemant meetings meetings Management Management Management
Committee coordinated coordinated Committee Committee report
{RMC) meeting meeting
ccoidinated
PUBLIC PARTICIPATION, MPAC SUPPORT; SECRETARIAT AND SUPPORT
By booking FORA 16 Fora Number of fora |16 Fora *2 Speakars' Achieved *2 Speakers' Nene None Attendance R35 0" 7.84
venue, prepare facilitated faclitated facilitated Forum, Forum, Register and
agenda, issues *2 Chief Whips® *2 Chief Whips' Signed Notices.
invites and record Forum, * Forum, *
proceedings by 2 Pubiic 2 Public
Jure 2023 participation participation
Forum Forum ,
facilatated. facilatated. ;
* 1 MPAC forum * 1 MPAC farum
*1 Secretariat * 1 Secretariat
Forum Forum _
facilatated. facilatated.
Public 15 public Number of public|15 public No Activity No Activity No Activity None Nene Attendance R1123032.24
participation  |participation  {participaticn participation Register and
sessions. sessions £essions sessions Signed Notices.
facilitated facilitated facilitated




AN

SODA & 1 SODA 1 Number of 1 SODA , 1 No Activity No Activity No Activity None None Attendance R232 430.64
Budget Day Budget Day |SODA and Budget Day Registers and ,
facilitated Budget days facilitated Signed Noticar.,
facilitated i
Council 4 council Number of 4 Ordinary 2 Ordinary Achieved 2 Ordinary None None Attendance R749 000.00
meetings meetings Ordinary council [council meetings |Council Council Registers and
facilitated meetings facilitated Meetings Meetings Signed Notices,
facilitated facilitated. facilitated. 6 , !
Special Council
Meetings
facilitated
Portfolic 20 portfolio Number of 20 portfolio 10 Portfolio Achieved 10 Portfolio None None Altendance
commitiee commitiee portfolic commitiee Committee Committee Registers and
meetings meetings commitiee meetings Meetings Meetings Signed Notices.
facilitated meetings facilitated facilitated. facilitated.
Oversight visits |4 Oversight  |Number of 4 QOversight visits|2 Oversight visits [Achieved 3 Oversight None None Exit report
visits oversight visits  |facilitated facilitated. visits facliitated.
facilitated facilitated
Stugy group |4 study groups |Number of study (4 study groups |2 Study Groups [Achieved 2 Study Groups [None Nane Attendance R26 264.15
facilitated grouns facilitated |facilitated Facilitated. Facilitated. Registers and
Signed Notices. |
Council 4 Councii Number of 1 Council 2 Council Achieved 2 Council None Nane Attendance
whippery Whippery Coungil Whippery Whippery Whippery Registers and
meetings meeting Whippery meeting meetings meetings Signed Notices.
facilitated facilitated. meating facilitated. faciliiatad.
facilitated.
MPAC Public |2 MPAC public|Number of 2 MPAC public {1 MPAC Public  [Not achieved 1 MPAC Public |1 MPAC Public 1 MPAC Public |Attendance R334 754.08
hearings hearings MPAC public hearings Hearing Hearing not Hearing Hearing to be iRegisters and !
facilitated hearings facilitated facilitated. facilitated. posiponed due |facilitated Signed Notices.
facilitated to change of during the 3rd
political quarter.
leadership and
time constraints ¢ -
MPAC 8 MPAC Number of 8 MPAC working |4 MPAC working |Achiaved 4 MPAC workingiNone None Aftendance
Waorking working MPAC working |sessions sessiens sessicns Registers and
s@ssions sessions sessions facilitated facilitated. facilitated. Signed Notices.




evl

Strategic 2 Strategic Numberp of 2 Sirategic 1 MPAC Achieved 1 MPAC None None _m_mzma exit m
planning planning Strategic planning Strategic Strategic | .
sessions for  |sessions ( planning sessions ( planning session planning session
Section 79 Saction 79 sassions { Section 79 facilitated. facilitated.
Portfolio Portfolic Section 79 Portfolic
Commillees  |Committees  |Portfolic Committees and
and MPAC and MPAC)Y |Committees and |MPAC)
facilitated MPAC) facilitated
facilitated
Capacity 2 capacity Number of 2 capacity 1 capacity Achieved 1 capacity None None Signed Exit iR0O.00
building building capacity building |building building buiiding Report. “
workshops warkshops workshops workshops Workshop on Workshop on ,_
facilitated facilitated Rules of order Rules of order % i
and Standing and Standing , w
Orders of Ordars of W
Council Code of Councill Code of
Conduct Conduct
facilitated facilitated
Training and |2 councillors  [Number of 7 councillors 7 Councillors Achieved 7 Councillers Nane None Signed Exit ‘560,000
development |trained councitiors enrgplied for enrolled for enrolled for Report.
of Councilors enrotiad for training and training and training and
training and development development. development.
development [
Queries and 100% Percentage 100% resolution {100% cflrs Achieved 100% clIrs Neone None Signed Exil RO.O0
assistance of |[resclution of  [resociution of of Councilors’ queries queries Report.
Councilors Councilors’ Councilors' queries facilitated facilitated
queries queries facilitated (recording {recording
facilitated facilitated queriesv10%, queriesviC%,
submission and supmissicn and
attending to attending to ;
queries 70%, queries 70%,
feedback 20%) feedhack 20%) |
Coun 4 Council Number of 4 Council 2 gouncil Achieved 2 council Nene None Coun
Resolution Resolution Council Resolution resolution rasolution Resolution
registers registers Resalution registers registers registers Register.
compiled and |registers compiled and compiled and compited and
coordinated  |compiled and coordinated cordinated. cordinated.
coordinated
COMMUNICATIONS; ADVOCACY; SOCIAL FACILITATION; SPECIAL FROGRAMMES AND ARTS & CULTURE
To facilitate Mayoral 12 Number of 8 stakeholder & |4 Stakehalder & | Achleved 4 stakeholder & |None None Attendace R520,000.00
stakehoider & Outreaches Programmes |stakeholder &  [sectorial Sectoral sectoral Register & Signed
sectorial and Sectorial  |facilitated secterial engagements  |engagement engagement Exit report
engagement by |Engagements engagements  facilitated facilitated faciliiated. .
June 2023 facilitated
To provide Executive 12 Mayoral Number of 12 Mayorai 6 Mayoral Achieved 6 Mayoral None None Aftendace R0.00
suppart 1o Support {0 Committee Mayoral Committee Committee Committee Registers
Mayoral Mayoral meetings Commitiee meetings meetings meetings
Committee by Committee supported meetings supponed supported supported
June 2023 supported
an [ES—




i

To produce Newsletter & 8 Newsletter |Number of 8 Newsletters |2 External and 2 |Not Achleved |1 externaland 1 |Articles stillin  [Newsletters  [Newsletters {RE624,000.00
newsletiers by Publications  |produced newsletters produced. Internal internal the editing would be |
cune 2023 produced newsletters newsletters process available in the
produced. produced 1 3rd Quarter
External and 1
Internal !
Newsletters not , :
produced.
To market and Media 12 Events Number of 12 Events 6 Events Achleved 6 Events None None R418,000.00
brand events by |Relations and |marketed and jevents Marketed |marketed and marketed and marketed and pictures\publicatio
fJune 2023 Marketing Branded and branded branded branded branded ns
To undertake Website 20 Website Number of 12 Websites 6 Website Achieved 6 Website None Necne Screenshots R104,000.00
website updates  [Management |Updates Website Updates Updates | Updates i _
by June 2023 ungertaken Updates undertaken undertaken undertaken ‘
undertaken _ g
Exectutive 2 Traditional [Number of 4 Traditional 2 Traditional Achleved 2 Traditional None Nane Attendance ﬁmo.oc ‘
meetings for Support and  |Leadership Traditional Leadership Leadership registers and exit .
Traditional Traditional meetings Leadership meetings reports
Leaders by June |l.eadership facilitated meetings facilitated |
2023 Affairs facilitated
To facilitate Special 7 strategic Number of 3 strategic 2 Strategic Achleved 2 Strategic None None Attendance _
strategic events  {Mayoral evenis Strategic Evenis |events facilitated |Evenis Events registers and exit
by June 2023 Strategic faciiitated facifitated facilitated facilitated reports
Events
To facilitate Moral |Moral MRM Number of MRM (4 MRM 2 MRM Achieved 2 MRM Naone None Attendance K158 80000 _
Regensration Regeneration jcommittee committee committee committee committee registers and exit
Movement Movement established programme programme programme programme reports
committee Committee facilitated facilitated facilitated facilitated
programmes by !
June 2023 ;
_
To generate Customer Care|24 reports Number of 24 queries/ 12 queries/ Achieved 12 Queries/ None None Reports R0.00 m
queries/ Services generated queries/ complains complains complains :
complains on complains reports on reports on reports on
Customer Care reports on customer care  |customer care customer care
reports by June customer care  |generated generated generated.
2023 generated
Torevampthe |Call Cenire 24-hour Number of Call |1 Cal! Centre No activity No Target No Activity None None Report [Fl.54,000.00
Call Centre by Revamping & |eutdated Call |Cenire revamped
June 2023 Maimtenance Centre system revamped
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To conduct Bathe |Batho Pele & Bathopele |Number of Batho|4 Batho Pele 3 Batho Pele Achleved 4 Batho Pele None None Attendance 1R208,000.00
Pele programmes|pregrammes  {Programmes (Pele Programmes Programmes Programmes register and exit
by June 2023 conducted Programmes conducted conducted conducted repornts

conducted

|
To co-ordinate |SODA 2021/2022 Number of 1S00A No activity No Target No Activity None None Aftendance RE62,660.00
SODA by June SODA held SODA coordinated register and exit
2023 coordinated report
To faclitate Aged care 2 aged Number of Aged |2 Aged Care 2 Elderly Achieved 2 Elderly None None Attendar 7212,000.00
campaigns for programmes |[Care campaigns |campaigns Campaign Campaign registers and
the elderly by fachitated faciiitated facilitated facilitated facilitated signed exit reports
June 2023
Children's 2 children's  [Number of 2 childrem's 1 children's Achieved 1 children's Neone None Attendance
campaigns for Care activities children’s campaigns campaigns campaigns registers and
the children by facilitated campaigns facilitated facilitated facilitated. signed exit reports
June 2023 facilitated
Woman 4 Women Number of 3-woman 2 Woman Achieved 2 Women None None Atendance e

WOoman Development |Programmes |woman development Development development- registers and exi
development Initiative facilitated development initiatives initiatives initiatives reports
initiatives by June intiatives facititated facllitated facilitated.
2023
To facilitate People with 3 Programmes |Number of 3 awareness 2 Awareness Achieved 2 Awareness None None Attendance R
Awareness disability facititated awareness campaigns for  |campaigns for campaigns for registers and exit
campaigns for campaigns for  |people with people with neople with repons
people with people with disability disability disability
disability by June facilitated facilitated facilitated f
2023 facilitated ! :
To facilitate Cultural 2 Programmes | Number of 1 Heritage Day |1 Heritage day |Achieved 1 Heritage day |None None Attendance R©38,000.00
Heritage day,art iHeritage facilitated Heritage and and 2 and 2 cultural and 2 cultura registers and exit
and cuiture Celebrations promotions of promotions of programme programme repors
programmes by |and Language indigenous indigenous facilitated. facilitated.
June 2023 Promotions languages and (languages and

theatre Theatre

workshop workshop

facilitated faciiitated
To coordinate Health 3 health Number of 3 Health 1 health caledar (Achieved 1 heaith caledar [None None Exit report R20& .L0.00
health calendar calendar days |calendar days [health calendar |calendar days  [day coordinated day coordinated
days activities by |activities activiti days activities  |activities
June 2023 coordinated  |coordinated coordinated ) !
To coordinate District AIDS |4 District Aids {Number of 4 district AIDS |2 District AIDS ~ |Not Achieved |1 District AIDS | District AIDS Reactivation  |Altendance
district AIDS Council Council district AIDS Coungil activities |Council activity Council activity {Coun programme registers and exit
Councit activities |activities activities Council activities {coordinatad coordinated coordinated. dissfanctional lwas scheduled |reports
by June 2023 coordinated  |coordinated for 28/10/2022

through Me's
Parliament
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To facilitate Youth 3 Youth Number of Youth|3 Youth T Youth Council [Achleved 2 Youth Council {None None Iattendance
Youth Opportunities  |development  [development development Activity Activity registers and exit
development Expo Programmes programmes programmes reports
pregrammes by facilitated facilitated facilitated
June 2023
To facilitate Mayor's forum |4 Mayor's Number of 4 Mayor's forum 12 Mayor's forum [Not Achieved |1 Mayor's forum |Unable to Mayor's Farum (Attendance 38,000.00
Mayor's forum by forum Mayor's forum  {facilitated facilitated facilitated. facilitate the first|Facllitated in  |registers and zxit
June 2023 facilitated facilitated quarter Mayor.s [second repomns
Forumdue to Qoarter
. conjestan
Mayor's
Programme
To faciltate Mayoral Sports |2 Mayoral Number of 2 Mayoral Sport |1 indigenous Achieved 1 Indigenous Nene None Attendance =520 000.00
Mayoral sports  |activities Sport activities | Mayoral Sport  |activities Games Games registers and =xi!
activities by June facilitated aclivities facilitated facilitated facilitated reports
2023 facilitated
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2022/2023 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

CINSTITUTIONAL PEVELOPMENT ‘AND ORGANIZATIONAL TRANSFORMATION

OBJECTIVES PROJECT BASELINE INDICATORS ANNUAL |IMIDTERM PROGRESS  |ACTUAL REMEDIAL POE BUDGET 2022-
202172022 TARGET TARGET ACHIEVED/ NOT |PROGRESS ACTION 2023
: 2022/2023 ACHIEVED |
ORGANISATIONAL DEVELOPMENT
To review the Organisational 1 Organisational |Number of 1 Organisational  |*1stand 2nd Achleved *ist and 2nd None Council
Organisational Structure Review Structure Organisational Structure Assessment of Assessment of Resolution(appr
Structure by June Reviewed Structures Reviewed organisational organisational oved
2023 Revigwed structure reviiewed structure Organisational !
reviiewed Siructure)

To facilitate Job Description 50 Job Number Job 50 Job 15 Job Achieved 50 Jeb None Report RO

Development and Description Desgriptions Descriptions Descriptions Descriptionsdevel

Job Evaluation Developed and  |{Developed and Developed and Developed and oped and
evaiualion by June Evaluated Evaluated Evaluated Evaluated Evaluated* and
2023 Moderated by the

PAC
To develop SOP's  [SOP's and Process (Approved SOP'S(Numberof SOP's (20 SOP's and 10 SCP's and Achieved 10 SOF's and None Approved R
and Process Maps  {Maps and Process and Process Maps [Process Maps Progess Maps Process Maps [EITERTIN _
by June 2023 Maps Developed Developed Developed Developed Process Maps '
INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)
To fmplement Security controls 12 Security Number of Security |12 Security 5 Security Controls |[Achieved & Security Nane Security Wﬁo
security controls by Controls Controls Cantrols Implemented Controls gaguron
June 2023 Implemented implemented Implemented implemented
-
To conduct need ICT consumables 301CT Number of ICT 301CT 20ICT Achieved 201CT ! Nonei Laptop/Consum R
analysis of ICT and hardware consumables consumables and  |consumables and |{coensumables and consumables and jaoie
hardware and replacement and Computers |Computers replaced|Computers Computers Computers
consumables by replaced replaced replaced replaced
June 2023 ’
To renew licenses | Software Licence 11 ficenses Number of licenses |9 licenses B licenses Achieved g licenses None Licenses T 7261580
by Juna 2023 renewal renewed renewed renewed renewed renewed ;
To monitor Service | Contract Monitoring |16 SLA Number of SLA 16 SLA 8 SLA Nct Archieved B SLA None Reports R4 107 200,00
Leve! Agreements performance periormance performance performance performance i )
by June 2023 meetings held  |meelings held meetings held meetings held meetings hald i
To monitor ICT ICT Infrastructure 5 sites Number of sites 5 sites connected |3 sites connected  |Achieved 3 sites connected Nene ngo;, ”mm 080 000.00
Infrastructure by connected connected with iCT |with ICT with ICT with ICT Connectivety
June 2023 Infrastructure Infrastructure Infrastructure Infrastructure Report i
rmonltored monitored monitcred monitored |

LABOUR RELATIONS
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To Facilitate Local [Local labour Forums |7 Lecal Labour  [Number of LLF 12 LLF meetings {8 LLF meatings Not Achieved 5 LL.F meetings [None None Minutes and R60 000,00
Labour Forums by Farums meetings facilitated. {facilitated facilitated facilitated attendance
June 2023. Facilitated. registers
ﬁu ﬁo, ate Disciptinary cases. Perceniage 100% disciplinary [100% disciplinary jAchieved 100% (4) None None Discinlina
Disciplinary cases Disciplinary cases  |cases facilitated Disciplinary cases :mm:w & i
by June 2023. cases facilitated, |facilitated facilitated ; iy ,
| rullings/reports
and/or R205 514.40
setlements and
attendance
registers
AUXILIARY SERVICES
Toimplement file  |File Plan Approved File  |Percentage of File  [100% File Plan 100% File Plan Not Achieved 60% File Plan Some Every document  [File plan RO
plan by June 2023 Plan Plan Implemented Implemented Implemented correspendences  |must be given a
implermnentation without file file number
numasers
Electronic Electronic Fiiling |Number of Elecfronic Filling | Electronic Filling  [Achieved Electronic F Nane None Monthly report  |RC
System Systems (Mun  [Electronic Filling Systems (Mun Systems (Mun Systems (Mun
Electronic admin) Systems (Mun admin) admin) admin) '
System by June implemented by 1admin) implemented by 2 |Implemented by 1 implemented by 1
2023 1 Department  |implemented Departments Departments Departments
(legal services)
To facilitate Filling cabinets 6 filing cabinets  [Number of filling 06 filing cabinets  [No activity No Activity No Activity None None Repaorts delivery 'R 316 000.00
purchase of filling purchased cabinets purchased |purchased notes i
cabinets by June ,
2023
To facilitate records | IGR cluster group |1 IGR cluster Number of IGR 7TIGR cluster 4 meeting Mot achigved 0 meeting Tha December | The meeting to be|attendance ne
mamanement IGR group formed ciuster groups with all facllitated for facilitated for 2022 m rescheduled for  [regeste .
structure by June all local lacal municipalities |Records Records could not be held  [the 3rd quarter quarterly regon |
2023 municipaiities facilitated Management IGR Management dua to
facilitated structure unavailability of
local members
To facilitate the Maintenance and 36 vehicles Number of vehicles |67 vehicles 87 vehicles Achieved 76 Vehicles None Nene invoices R3 300 000.00
Maintenance and  |repairs of vehichles |Maintained and  [Maintained and Maintained and Maintained and maitained and
repairs of municipal repaired repaired repaired repaired repaired
vehicles by June :
2023
To facilitate Purchase of IWS 57 Vehicles Nurnber of Vehicles |04 Vehicles 02 vebicles Mot Achieved 0 vehicles Budget net To be budgeted in | Reperts delivery |R 3 750 000.00
purchasing of WS |machinery (yellow purchased purchased (Cherry |purchased. Cherry purchasad, Cherry|approved forthe  lthe next financial |notes
manchineryby June |vehicles) picker x1, Crane  |picker trailor x1 picker teailor x0 projects year |
2023 Truck 1, TLB x1, [|and TLB x1 and TLB x0
Tipper Truck x1
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ourchased

purchased

{tabie) purchased

(table) purchased

To facilitate Maintenance and Number of Fa 06 Facilities 03 Facilities Mot Achieved 0 Facilities Tubatse Fire Tubatse Fire Maintanance A1 @8l Qou.0d
maintanance and  [repairs of facilites  |Maintained and  |Maintained and Maintzined and Mairtained and Maintained ang  |deviation work. Station electrical |and repairs
repair of facilities by repaired repaired repaired repaired repaired Roof leakage at AB|work cn process. [invoices
June 2023 Skhosana Fire AB Skhosana Fire
Station ceiling and tiling
work on process
To purchase office  |Office furniture 80 high back Number of high 100 high back *100 high back Not Achigved *0 high back Budget not To be budgeted in {Reports delivery
furniture by June chairs back chairs, chairs, 10 chairs and 03 chairs and 0 approved for the  [the next financial |notes
2023 workstation and workstation and 03 |executive chairs executive chairs  |projects year
executive chairs executive chairs purchased Ipurchased !
*05 worstations “Jworstations i

Human Resource
{HR} palicies by

positions filled

vacant pesitions
filled

HUMAN RESOURCE MANAGEMENT
Toimplementthe  |Recruitment and 38 Vacantand |Percentage of 100% of funded *Internal Not Achieved “Internal Slew pace inthe  |Excellarate Appeintment X500 000.00
precess and Selection. funded positicns jfunded and vacant |and vacant advertisement advertisement appointment of appointment of Letters
procedures of filled positions filled positions *25% of funded done. *15% |Panels Pangls
and vacant of funded and

ne 2023
Internal Bursaries 22 Interpal Number of Internal |22 Internal 22 Internal Achieved 29 Internal None Nene Bursary Report |R 720 544.24
Bursaries Bursaries Bursaries Bursaries Burasries
awarded maintained maintained maintained Maintained
External Bursaries |03 External Number of External |03 External 03 External Achieved 03 External None None Bursary Repo:t 'R 458 301,44
Bursaries Bursaries Bursaries Bursaries Bursarias
awarded maintained maintalned maintained maintained
WSP Tralning 06 WSP Projects|Number of WSP |05 WSP projects |03 WSP projects  [Achieved 05 WSP Nene None Training and IR 825 V.04
interventions implemented projects implemented implemented Implemented Development
Implemented Report
EMPLOYEE ASSISTANCE PROGRAMME
To conduct Employee wellness |2 wellness and  |Number of wellness |2 wellhess 1 wellness Achieved 7 Wellness None None attendance R 385 518.08
employee wellnass  |programme counselling awareness awareness awareness awareness registers and |
programmes by programmes programmes programmes programmes campaigns report
June 2023 congucted. conducted conducted conducted conduted
To corduct Substance Abuse 3 substance Number of 2 substance abuse |1 substance abuse [Achieved 5 substance None Nane attendance
substance abuse Programme abuse substance abuse  |programmes programmes abuse conducted registers and
programmes by programmes programmes conducted conducted report ,
June 2023 conducted conducted ,
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Senior Managers by
June 2023

and in ptace

developed

develeped

develcped

submitted to
Coghsta

To conduct Occupational Health {42 Cccupational |Number of 40 Occupational |20 Occupational  |Achieved 32 Occupational  [None None Exit reports RZ2 CCO 000,00
Occupational Health fand Safety elements |[Health and Qccupational Health |[Health and Safety |Health and Safety Health and Safety :
and Safety elements Safety elements |and Safety alements elements elements
by June 2023 conducted elements conducted lconducted (24 cenhducted conducted
workplace
inspections, 8
project audits, 2 :
safety awareness i
campeigns, 4 |
safety commitlee
meelings, 2
senvicing of fire
extiquishers and
hose reels).
Tp provide Personal |Personal Protective |7692 Personal |Percentage of 100% Personal 100% Personal Not Achieved 25% (220 PPE Insufficient bucget [Budget will be reporis
Protective Equipment Protective Personal Protective |Protective Protective iterns} Perscnal increased durring
Equipment by June Equipment (fire }Equipment provided |Equipment Equipment Protective Budget
2023 protection PPE)} [to employes provided to provided to Equipment Ad,ustment in .
provided fo employes employes provided to January 2023
Emergency employees
Services
employeas, WS,
and CPS
PERFORMANCE MANAGEMENT SYSTEM {(PMS3)
To facilitate Performance 3 Performance  iNumber of 04 Performance | 02 Performance  |Achieved 02 Performance None None Attendance R100 000.00
Performance Makgotla Makgotla Perfarmance Makgotla sessions [Lekgotla session Lekgotla session Registers,
Makgotla sessions Sessions held  |Makgotla Sessions facilitated facilitated
by Juna 2023 facilitated ! |
To develop 2022/23 Institutional |2021/22 Number of 2022/23 | 01 2022/23 No Activity N/A N/A MNIA N/A Signed RQ.0C
2022/2023 SDBIP Institutiona! Institutional SDBIP  |Institutional SD3IP 2022/2023 !
Institutional SDBIP SDE8IP in place |developed developad Institutionai !
by June 2023 SDBiP
To compile 2021/22 Instituional (2020721 Number of 2021/22 | 01 2021/22 Data collection Achieved Data collection None Ncna Final R0D.00
2021/2022 Annual Report Instituinnal Institutional Annuai |Institutional done 202172022
Institutional Annual Annual Repert in | Reports developed (Annual Report Annua! Report |
Report by January place developed ard Qv '
2023 Report.
To develop 2022123 2021122 Number of 2022/23 | 04 2022/23 04 2022/23 Achieved 04 2022/23 None None Signed RO.CO
2022/2023 Performance Performance Performance performance performance performance Performance
Performance Agreements for agreements for |Agreements for agreements for agreements for agreements for Agreemerts o/
Agreements for Senior Managers Senior Managers|Senicr Managers  |Senior Managers  [Senior Managers Senior Managers Senior ,
developed and Managers '
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To facifitate Individual Signed Number of 02 performance No Activity N/A N/A NiA, N/A 2022/23 Mid- RO.G
perfarmance performance Performance performance assessments for term and
assessments for assessments for agreement for  |assessments for senior managers 202172022
senior managers by |senicr managers Senior managers |senior managers conducted. Annual
June 2023 in place conducted, (2021/22 Annual & Assessmen’
(2021/22 Annual & 12022/23 Mid-term) Reports
202223 Mid-term)
To review PMS Review of 2022/2023(2021/2022 PMS [Number of 01 20222023 No activity N/A NIA N/A NIA Reviewed PMS |R0.00
Pelicy and PMS Policy and Policy and 202212023 PMS PMS Policy and Policy and
Framework by June jFramework Framework in Policies and Framework Framework
2023 place Frameworks raviewed
' reviewed
To Coordinate Back to Basics 2021/2022 B2B {Number of quarterly |04 quarterly Back |02 quarterly B28  |Achieved 02 quarterly B2B [Nane None 4 Quarterly B2B [R0.:
quarterly Back to (328) reports in place  [Back to Basics to Basics (B2B) report coordinated report coordinated signed Reparts
Basics Reports by {B2B) reports reports
June 2023 ceordinated coordinated
To procure PMS by |Performance New Number of 01 Performance  |*Development of | Achieved * Specification None None PMS system in ;R2 000 000.00
June 2023 Management Performance Management specification and developed and place and
System Management System procured  |submission to submitted to operational
Systems procured SCM. SCM. *
*Appointment of Service Provider
Service Provider for PMS System
for PMS System appointed
LEGAL SERVICES
To Manage Litigations 30 Litigations Percentage of 100% litigations  |100% litigations  |Achieved 100% (80} None None 1 litigations R6 537 160.00
litigations instituted attended to litigations attended attendzdto attended to matters attended attended t2
against SOM by to o i
June 2023 _
Tovetand ordraft | Service level 310 service level |Percentage of 100% service level | 100% service lavel {Achieved 100% [37) None None All of service
service leve! agreements and agreements and |service level agresments and  |agreements and contract attended Heve!
agreements and other forms of cther forms of agreements and athar forms of other forms of to (33) contracts agreaments or
other forms of agreements agreements other forms of agreements agreements drafied and (4) other forms of
agreements by June drafted and or  |agreements drafted |drafted and or drafted and or contracts vetted) agreements
2023 velted and or vetted vetted vetted drafted or vetted
1
!
To provide sound  [Legal opinions 10 legal opinions | Percentage of legal |100% legal 100% legal Achieved 100% (4) legal None None All legal i
legal opinion to opinions drafted opinions drafted  |opinions drafted opnions drafted opinions drafted ”
SDM by June 2023 ,
"
DISTRICT DEVELOPMENT PLAN / INTEGRATED DEVELOPMENT PLAN
To develop IDP 2023/2024 IDP 2022/2023 IDP |Number of 01 2023/2024 |DP |01 2023/2024 IDP |Achieved 01 202372024 IDP |None None "IDP [RE.
Framework! Framewcrk/ Process |Framework/ 202342024 IDP Framework/ Framework/ Framework/ Framewark/
Process Plan by Plan Process Plan in (Frameawork! Process Plan Process Plan Process Plan Process Plar
August 2022 place Process Plan developed developed deveioped document for
developed 2023/2024
*Council
resoiution
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To review Integrated| Integrated 2022i23 Number of 01 2023/2024 *Internal and Achieved *internal and None None *Finai 1DF TRENID.LE
Development Plan  |Development Plan  jintegrated 202312024 Integrated sector sector 2023/2024
(IDP) by June 2023 ((IDP) Development Integrated Development Plan |departments depanments *Council
Plan (IDP) Development Plan  [(IDP) reviewed consulted on the consulted on the Resolution
developed {IDP} reviewed level of level of
development development
within the district. within the district.
*Status Quo *Status Quo
Analysis Analysis
cornpleted completed
To facilitate the IDP |IDP Rep Forums 1iDP Rep Number of IDP Rep (02 IDP Rep 1 [DP Rep Forum |Achieved 11DP Rep Forum |None Nene *Signed Minutes|R103 00020
Rep Ferums by Forums Forums facilltated  |Forums facilitated |facilitated facilitated ~attendance
June 2023 register
To facititate review | 2023/2024 DDP 2022/2023 Number of 01 202372024 Review of DDP Achieved DDP reviewed None None *Finat DDP R100 000.00
of District District 2023/2024 District | District line with Coghsta inline with 2023/2024
Development Plan Development Development Plan  |Development Plan |DDP analysis Coghsta DDP *Councit
(One Plan) by June Plan in place reviewed reviewed raport analysis report Resolution
2023




LOCAL ECONOMIC
DEVELOPMENT
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TBUDGET 2022/ |

of Flea Market by
30 June 2023

Flea Markets

the district

facilitated within

within the District[report

report not in place

ACHIE
RS e el B R : OCALECONOMICDEVELOPMENT s L )
Tocreate 27858  (implementation [2413 job Number of jobs  |2788 jobs 1262 Jobs Achieved 1262 jobs None None Signed centracts (13 010 000.00
job Oppartunities |of EPWP opportunittes [opportunities opportunities opportunities opportunities created
through EPWP by created created through  |created through !created through through EPWP
30 June 2023 through EPWP EPWP EPWP
EPWP (Infrastructure
2564,
Environment and
Culture 36 and
Socla!l Sector
188)
To facllitate SMMEs and Nane Number of 1SMMEs and  {*Develop Terms of iNot Achieved *Terms of Reference [Delayed Processes 1 SMMEs and R405 600.00
development of  (Cooperatives SMMEs and Cooperatives Reference developed procurement finalised. Cooperatives
SMMEs and development Cooperatives development *Appaint Service *Service Provider not |process Pending development
Cooperatives strategy development strategy Provider *Incaption appointed *Inceplion awarding of strategy
development sirategy facilitated |facilitated report report notin place tender
strategy by 3¢
June 2023
To facilitate Enterprise and | Terms of Number of 8 trainings *Appoint Service  [Not achieved *Service Provider not |Submitted bids  1To ke *Signed ESD
Enterprise and Supplier referance in  |trainings facilijated Provider *Incepiion appointed "Iinception rwere not readvertised reperts
Supplier Development  |place facilitated through |through ESD report *2 trainings report not in place *2 |responsive *Attedance
Develepment Programme ESD programme  {programme facilitated through trainings not Registers
(ESD) the ESD facilitated through the
Programme by 30 programme ESD programme
June 2023
To provide Support to 30 SMMEs/Co{Number of 20 SMMEs / Co- 1*Advertisement of |Achieved *Advertisement of None None Reports R 2000 000.00
support to SMMEs and Co-|operatives SMMEs / Co- operatives call for applications call for applications
SMMEs and co-  joperatives supparted operative support |supported fromm SMMEs fromm SMMEs and
operatives by 30 provided and Cooperatives Cooperatives dane
June 2023 * Selection of * Selection of
qualifying SMME gualifying SMME and
and Co-orperatives Co-orperatives done
To facilitate District Flea No formal Number of 1 feasibllity siudy|*Cevelop Terms of |Not achieved *Develop Terms of | Tender closes on | To expedite Feasibllity report |R300,000.00
development of  [Market Flea market [feasibility studies |facilitated on the |Reference Reference developed|the 19 January  |procurement on development
feasibility study within the on the development of |*Appoint Service *Service Provider not |2023 processes of a Flea Market
for establishrment district development of a |a Flea Marke!  |Provider *Inception appointed *Inception within the district
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To facilitate Farmers support[87% farmers  |Number of 10C0 farmers 333 farmers Achieved 920 farmers None None *Signed Reports |R8 000 000
farmers support  |through supported farmers supported (supported supported through supported through {DALRRD,
through Farmers |Farmers through through Farmers |through Farmers [Farmer Prodcution Farmer Prodcution LDARD)
Produetion Preduction Farmers Production Production Suppert Unit Support Linit
Suppert Unit (Agri | Suppert Unit Production Support Unit (Agri | Support Unit
Park) at {AgriPark) at  |Support Unit |Park) at {Agri Pari) at
Vieeschboom by |Vleeschboom  1{Agri Park) at |Vieeschboom Vleeschboom
June 2023 (PED) Vleeschboom
To facilitate Development of |6 poultry Number of 1 feasibility study [*Develop Terms of |Not Achieved *Terms of Reference |Tender closes on |To expedite R400,000.00
development of  |feasibility study |houses feasibiltty studies |on development |Reference developed the 19 January |procurement report for poultn:
feasibility study  |for Poulfry (40 000 an Poultry Abatioir [of Poultry *Appoint Service *Service Provider not }2023 processes abattoir faciiiy,
for Poultry Abattoir facility |capacity each)|facility developed |Abattoir facility  [Provider *Inception appointed *Inception
Abattoir facility by in place facilitated report report notin place
30 June 2023
To facilitate Development of [SEZ Business INumber of Development ¢f |*Appoint Service [Not Achieved *Service provider not |Delayed fOCESSES Report on . ;
develocpment of  |Industrial Plan in plzce |Regicnal 1 Regional provider *Inception appointed *Inception |procurement finalised. industrial
Industrial Devefopment Industrial Industrial report *Stafus quo report not in place process Penrding Development
Development Master Plan for Cevelopment Devetopment report *Status quo report awarding of Master Plan
Master Plan for  |the Special Master Plan Master Plan notin place tender
the Special Economic Zone developed facilitated ,
Economic Zone  [(SEZ) {PED) ;
{(SEZ) by 30 June !
2023 !
Facilitate Economic 4 Ecoromic  |Number of 4 Economic 2 Economic Achieved 2 Economic None None Signed reports !
Economic Development  |Development [Economic Development Development Development Forum and attendance
Development Forums (Mining, |Forums Development Forums (Mining, |Forum facliitated faciiitated register
Forums (Mining, [Tourism, LED & |(Mining, Ferums (Mining, |Tourism, LED &
Tourism, LED & |Agric.) Tourism, LED [Tourism, LED &  |Agric.) facilitated
Agric.) by 30 June & Agric.) Agric.) facllitated
2023 facititated
To facilitate Quarterly Old Malekana |Number of 4 quarterly 2 Quarterly Report | Achieved 2 Quarterly Report  |None None Signed reports  |R8 100 000.00
quartely reporfs  [reports an Steel Bridge |quartely report on {reports on on Malekana Steel on Malekana Stee!
on replacement of [replacement of |in place Malekana Steel  [Malekana Steel [Bridge Bridge replacement
Malekana Steel  [Malekana Steel Bridge Bridge replacement facllitated
gridge by June Bridge (SDA} replacement replacement facilitated
2023 facilitated facilitated
To facilitate Review of SDM | Tourism Number of STM |1 SDM Tourism [*Appoint Service  [Not Achieved *Service provider not | Submitted bids  jTo be Signed report R400,000.00
review of SDM Tourism Stralegy in Tourism Strategy provider *Inception apponted*inception  |were 1ol readveriised '
Tourism Strategy |Strategy place Strategies reviewal report *Status quo report notin responsive
by 30 June 2023 reviewa! facilitated j faclitated report place*Status quo
report not in place
Te facilitate Fencing of of | Tjate Heritage |Number of Tjate |1 fencing off of [*Develop Action  {Not achieved *Action plan Development of |To expedite Signed report R400 000.00
fencing off of Tjate Heritage  |Site in place |Heritage Site Tjate Heritage  |plan deveioped Bill of Quantities [procurement
Tiate Heritage Site developed Site facilitated  [*Errect fence *Errect fence not tock time processes
Site by 30 June erected
2023 .
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To conduct Marula None Number of 1 Feasibility No activity NiA N/A N/A N/A i ~104 000.00
feasibility study by [processing studies |studies on
June 2023 on Marula Marula
Progessing processing
conducted conducted
To facilitate small [Smali scale None Number of Small |1 Small scale  |No activity NI& NfA N/A N/A Signed report R15C 000.00
scale mining and [mining scale mining mining workshop
workshop by June workshop and and seminars
2023 seminars and 1 facilitated
facilitated
To facilitated Cotton farmers  [Coiton Number of cottonr 150 cotton Na activity NIA N/A N/A N/A Signed report R400 000.00
cofton farmers support through [farmers farmers support | farmers support
support through  {local cotton identified facilitated throgh  |facilitated throgh ,
local cotton spinner local cotton local cotton ;
spinner by Jung spinner spinner
2023
To develop district|Support to Distric Number of District [1 District No activity N/A N/A N/A NIA Signed report R100 00.00
tourism website  [Tourism Tourism Tourism Tourism
by June 2023 association association  |association association
' established  |website developed|website
developed
To facilitate District Tourism |3 existing Number of District |9 Disirict Install 3 District Not Achieved 3 District Tourism Tender is at To expedite Signad report R100G 530 .00
Installation of Signage for District Tourism Signage |Tourism Signage|Tourism signage signage for tourism  evaluation stage iprocurement
District Tourism | Tourism Tourism for Tourism for Tourism for tourism establishments not processes
Signage for Establishments [Establishment |Establishments  |Establishments |establishments installed
Tourism and Products  |s and and Products (Manche
Establishments  [{Manche Products {Manche Masemola, King
and Products Masemela, King [{Manche Masemola, King |Nyabela and
{Manche Nyabela and Masemola, Nyabela and Tiate) installation
Masemola, King | Tjate) King Nyabela |Tjate) installation |facilitated
Nyabela and and Tjate) facilitated
Tjate} by 30 June
2023
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2022/2023 SERVICE DELIVERY-BUDGET AND IMPLEMENTATION PLAN

- SEKHUKHUNE DEVELOPMENT AGENCY (SDA) 2022-2023'PROJECTS

Strategy Project Baseline Indicators - ‘lAnnual'target .’ [M ‘target |Progress’ al |Challenges  |Remedial POE Budget
{approach to 2021/2022 202212023 achieved! not: progre action 2022/2023
achieve - o achieved RRE
To facilitate Appointment of |Feasibility Numberof |1 Signed *Engagenent of [Not Achieved |*Engagenent |Themeeting |meetingtobe |Attendance R 0,00
Signing of SDA as the study on the Signed Agreement for  |stakeholders of was canceiled |re-arranged in [registers, TOR,~
Agreement for  |[FSPU Faciliies |FSPU Agreement |SDAtobe *Develop and stakeholders [dueto the next Draff MOU and :
SDA to be Management conducted for SDA o be appointed as the [adopt terms of not done * lunavailability of|quarter signed Agreement
appointed as the appointed as |FSPU Facilities [reference terms of stakehclders
FSPU Facilities the FSPU Management reference not
Management by Faciiities facilitated developed
June 2023 Management

facilitated ;
To facilitate Local cotton Concept Number of |1 signed *Engagenent of |Achieved Engagenent |None None Altendance R0,00 |
signing of spinner document signed agreement with  [stakeholders of registers, TOR, * f
agreement with  jagreement with agreement  |local cotton *Develop and stakeholders™ Draft MOU and
local cotton (SDA) with local Spinner adopt terms of Terms of signed Agreement |
Spinner by June cotton facilitated reference reference
2023 Spinner Developed

facilitated i
To facilitate Engagement on |Draft Number of |4 Engagement |2 Engagement |Not Achieved Engagement |Meeting Meeting to be |Aftendance registers |R 0, 00 h
ngagement on appointment of [quadripartite  |Engagement |on appointment {on appointment on Canceleld due [re-arranged in |and Council i
appointment of  |SDA inclusicn to |agreement on of SDA inclusion |of SDA inclusion appointment  [to unavailability|the next Resolution _
SDA inclusion fo [SEZ project appointment [to SEZ project  [to SEZ project of SDA of stakeolders |quarter !
SEZ project by of SDA facilitated facilitated inclusion to
June 2023 inclusion to SEZ project

SEZ project not facilitated

facilitated
To conduct Conduct Survey |SDA business (Number of {1 survey on *Engagenent of |Achieved * stakeholders |None Nene Altendsnce RO, 00 :
survey on district | of District pian survey on district mineral  [stakehclders engaged - registers, *TOR ,
mineral Mineral district resources *Develep and terms of *Signed MOU™Distict
resources by Resources mineral conducted adopt terms of reference mineral resources
June 2023 SDA) resources reference developed document

conducted and adopted _
To conduct Land ERF 488 ;Council Number of 1 feasibility study [*Singing of SLA [Achieved * SLA signed [None None SLA and R0.00
feasibility study  |(SDA) resolutionn and |feasibility and 1 Business {and and implimentation plan,
and 1 Business deed of study and plan conducted |implementation implementatio draft
plan by Jung donation Business plan plan n plan in place report,Buisiness
2023 sonducted *Draft report stud *Draft report plan feasibility study

study in place
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guarter

To conduct Promotion of Concept Number of |4 Marketing 2 Marketing Achieved 2 Marketing  |None None Attendance register
fourism District heritage |document Marketing activites on activites on activites on media prefiling
prometion and sites acfivites on |Disircit Heritage |Distrcif Heritage Distreit
marketing by Distreit sites campaigns |sites campaigns Heritage sites
June 2023 Heritage sites |conducted conducted campaigns
campaigns conducted
conducted
To develop oniine|Online Concept Number of 1 online TORs for the Achieved TORs for the [None None TOR, Appointment
Entrepreneurial |Entreprenuerial (document online Entrepreneurial  |Entreprenuerial Entreprenueri letter and website
hub far the resource Entrepreneuri |hub for the online al online screenshot
SMMEs by June |information Hub al hub forthe [SMMEs information information
2023 SMMEs developed resource hub resource hub
developed developed developed
To facilitate skills |District-wide None Number of 4 skilis 2 skills Not Achieved |skills SDA Respond |propesals for {4 proposals
development Skills skills development development development |s according to |Skills
learning developmet development (learning learning learning the SETa's deveiopment
intervention learning intervention intervention intervention  Jwindow period |to SETA's fo
programmes by intervention  [programmes programmes programmes |for Skills be done in the
June 2023 programmes facilitated not facilitated [development next quarter
facilitated learning
interveficn and
SETA's are not
open for
unscolicited
proposals
To develop and  |Website None Number of 1 website *Advertisement | Not Achieved |*Advertisemen|Financial Website Appointment letter
maintain website |development and website developed and  |*Supply chain t not done constrains development |and website
by June 2023 maintenance developed maintained management *Supply chain and screenshot
and processes management maitenance to
maintained processes not be
dene implemented
internally
during third
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BUDGET:2022/
20230

_ o S - SPATIAL RATIONALE - -~ _
To facllitate Joint | Joint District Number of 4 JOMPT 2 JDMPT sitting  |Achieved 3 JOMPT sitting |None None *Signed Reports [R497 571.0C
District Municipal [Municipal JDMPT sittings  |sitlings facilitated facilitated *Aftendance
Planning Tribunal |Planning facititated faciltated registers
(JDMPT) sittings | Tribunal
by June 2023 (JDMPT)
sittings
To facilitate Township Signed Number of 1 Township 2 engagement for |Achieved 3 engagement |None None *Siveed Paonrtg RS2 400.00
Township establishment  |Community  [township establishment  |land deveploment for land
establishment process for resolution in  |establisment process for of District deveploment of
process for District piace process for devetopment of [Municipal Offices District Municipal
District Municipal [Municipal development of  |district municipalfacilitated Offices facifitated
Offices by June iOffices District Municipal |offices facilitated
2023 Qfficés facilitated
To process Land |Land Processed Percentage of 100% of 100% cf received |Achieved 100% of received|None None *Application RO.CO
Development development Land received Land recgived Land  |Land Land 1&(isle: :
application in line |applications deveicpment [Development Development Bevelopment Development “Signed Support
with the SDF by applications in|applications applications applications applications letters
June 2023 line with the  |processed in line processed in line|processed in line processed in line
reviewed SDF \with reviewed with reviewed with reviewed SOF with reviewed
SBF SDF SCF
To provide Support to Local|None Percentage of 100% of 100% of support |Achieved 100% of support {None None *Signed Reporis |R0.00
support to Local  |Municipalities support to Local  |support to Local [to Local to Local *Attendance
Municipalities by Municipalities on  |Municipalities on [Municipalities on Municipalities on registers
June 2023 Land Land Land Land
Development Development  |Devalocpment Development
planning provided |pianning planning provided planning
provided provided. (3)
meetings held.
To facilitate Workshop for  |None Number 1 Workshops for |No activity N/A NfA NIA NfA *Signed Report  |R62 400.00
workshops on traditional ofWarkshops for |Traditionat *Attendance
land use and land |Leaders and Traditional Leaders and register
allocations in tribunal Leaders and Tribunal
terms of SPLUMA [members Tribunal members {members on
by June 2023 on land use and |land use and
land allocation in |land allecation in
terms of SPLUMA lterms of
facilitated SPLUMA
facilitated
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To facilitate Workshop to None Number 1 Workshop to (1 Workshop to Not Achieved 0 Workshop to | Time constraints |Workshop shifted] Attendance RO.00
workshop to local [local municipal Workshop to local [local municipal  llocal municipal jocal municipa! to 3rd quarter registers
municipal officials |officials municipal officials | officials on officials on officials on
in terms of on application application application application
SPLUMA by June processing in processing in processing in processing in
2023 terms of SPLUMA |terms of terms of SPLUMA terms of
facilitated SPLUMA facilitated SPLUMA
facilitated facilitated
To spatially Spatial 50 IDP capital |Percentage of IDP|100% 1DP * All (144)IDP Achieved *Alt (144)iDF Nane Reperts RC.00
reference the IDP [referencing of projects capital projects capital projects  |capital projects to capital projects
and District IDP capital spatially spatially spatially be spatially te be spatially
Development projects referenced referenced referenced referenced referenced
identified . identified

‘|Plan (DDP)

capitai projects
by June 2023

50% (74) IDP
capital projects
spatially
referenced

*50% (74) IDP
capital projects
were spatially
referenced
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FINANCIAL VIABILITY

OBJECTIVES [PROJECT BASELINE [INDICATORS - |ANNUAL MID YEAR PROGRESS ACTUAL CHALLENGES |REMEDIAL POE I BUDGET 2022-
2021/2022 TARGET ACHIEVED/ NOT [PROGRESS ACTION 2023
202212023 ACHIEVED
To ensure that |Payment of 80% of Percentage 100% payment of |100% payment of |Achieved 100% payment of [None Neone Invoices RO,00
valid and creditors received payment of valid valid and complete|valid and complete valid and complete
complete invoices, valid |and complete invecices received |invoices received invoices received
invoices are and complete |invoices received  |and paid within 30 |and paid within 3C and paid within 30
paid within 30 (paid within 30 |and paid within 3C |days days days
days by June days) days
2023
|
|
Te adhere o set|Salaries and 100% of Percentage of 100% of salaries | 100% of salaries |Achieved 100% of salaries {None Neone invoices Ro,00
dates for Third-Party Salarfes paid |salaries paid on paid on thee 25th [paid on thee 25th paid on thee 25th
mantkly Payments by the 25th thee 25th and 3rd |and 3rd party and 3rd parly and 3rd parly
subrnission of and 3rd party |parly paymentby |payment by the payment by the payment by the
salary inputs payments by [the 7th. Tth. 7th. 7th.
and work the 7th.
schedules by
June 2023, ;
Subsistence 100% of Percentage of 100% Travel 100% Travel Achieved 100% Travel None None pay sieep KG,00
and Travel 2020/202100 |Travel claims paid  |claims paid by the |claims paid by the claims paid by the
% of Travel  |by the 15th 15th 15th 15th
claims paid en
the 15th
To improve Clean Audit Qualified Audit|Percentage of Audit|100% of Audit 100% of Audit Not achieved 0% of Audit The audit action | The audit action  [AG report RG,00
audit opinion by findings resolved  [findings resclved  [findings resclved findings resolved [plan was plan is in progress
June 2023 developed to resclve all audit
queries raised by
AGSA.
To ensure Submission of {Submitted Number of 03 Submissions of |03 Submissions of |Achleved 03 Submissions of Signed AFS ard  RO.00
compliance AFS and APR |AFS and APR {Submissicns of AFS and APR by |AFS and APR by AFS and APR by APR/ )
reparting by to the AG within|to AG withing |AFS and APR by  [31th August and  |31th August and 34th August and Ackenwledgement
June 2023 the legislated  |legislated 31th August and congolidated AFS |consolidated AFS consolidated AFS of receipt by
time frame timeframe consolidated AFS by 30 September |by 30 September by 30 September AGSA
by 30 September
To ensure Naticnal 17 Naticnal  [Number of National |17 National 6 National Achieved & National None None Signed report
compliance Treasury Treasury Treasury statutory | Treasury statutory [ Treasury statutory Treasury statutory
reporting by statutory statutory reports submitted (4 [reports submitted |reports submitted reports submitted
Jung 2023 reports reports sec 52, 12sec 71 |(4 sec 52, 12 sec [(2 sec 52, 6 sec {2 sec 52, 6 sec
and 1sec 72} 71and 1sec72) |71 and 1sec72) 71 and 1 sec 72)
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To provide Budget 2 Credible Number of Credible |2 Gredible (Annual |No activity NIA NiA NIA NVA Annual Budget RO.00
sound financial (Annual and  |{Annual and and adjusted)
management by adjusted) adjusted) Budgets |Budgeis prepared
June 2023 Budgets orepared and and implemented.
prepared and  {implemented.
implemented.
To implement  |lmproved Improve the  |Percentage of 75% of revenue  [65% of revenue  {Not achieved Bllled R65 254 Incapacity to fully Dedicated team  |Collection rate
revenue revenue base |collection rate |revenue collecled  [collected against |coliected against 473 and collected |implemet credit for cut report
enhancement |and collection |[to 75% against the biling  jthe billing the billing R36 453 084,. control measures. |offsirestrictions
strategy by June/rate Collection rate is
2023 at 56%
Toimplement  |Customer Data [25% Percentage 25% customer 15% customer Not achieved 0% cusiomer data [Service provider  {Appointment of report R3 000 000.00
Credit and debt |cleansing inaccurate Customer daia data cleansed data cleansed cleensed for conducting the [the service
collection policy customer data [cleansed audit nof yet provider. Tender
by June 2023 appointed. for for re-advert
!dentification of | 5 areas with |Collection of data  |Collection of data |Collection of data |Not achieved Customer data not |Awaiting the Fast track the Data Coflection R3 500 000.00
potential areas |revenue and billing of areas |and billing of 5 and billing 1 area coflected in 5 appointment of appointment of report and
to be potential with revenue areas with with revenue areas which are data cleansing data cleansing Summary of billing
potential revenue potential [potential nofential bilable  |provider ta do provider . Tender ireports
cleansing before  jreadvertised
uploading in the
billing system
pre-paid meter (287 prepaid  !Number of prepaid {1200 prepaid 600 prepaid Not achieved 0 meters installed |Awaiting Fast track the meter recding oSO
installations meters meters to be meters to he meters to be appointment of appointmant of the |report
installed in installed installed installed tender for prepaid |service provider.
Tubatse meters Tender
. readverlised
Verification of |Indigent Percentage 10% increase in  |5% increase in Not achieved No verification Awaiting Fast track the Indigents register |R2 500 000.00
indigent register for increase in indigent |indigent customers|indigent customers done appoiniment of appcintment of the i
register 2021/2022 customers service provider  |service provider.
Tender
meartvartican
Meter reading  |75% Percentage 70% Validation 55 % Validation Achieved 74% avarage None None I70% Validation RE& 500 000.00
Varification Validation and and reading of and reading of meters validated and reacit,
and reading of [reading of customers meters customers meters and read in the customers meters
13100 customer's meters first & months
customers'
meters
To Improve Assets B0% Percentage 100% 100% Achieved 100% Nene Nene GRAP and .08 134,00
accountabilty of |management  |Accountability |Accountability of Accountability of  |Accountability of Accountability of mSCOA compliant
Asset support of Asset Asset Management (Asset Asset Asset FAR
Management by Management Managemsant Management Management

2023
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To implement __uanEm_._._ma 80% Percentage 100% 100% Achieved 100% None None Procurement pian 1RC.CO
effective, Plan Procurement |[development and  |development and |Procurement plan Procurement plan !
efficient and plan implementation of |implementation of developed and developed and
econornical developed and|procurement plan  [procurement plan [implemented implemented
supply chain implemented  |(MIG,RBIG,WSIG |(MIG,RBIGWSIG
managemeant and all other and alf other
process and tenders) tenders)
SCM
regulations by
June 2023 Unauthorised | Section 32 Percaniage 100% Compliance 1100% Compliance |Achieved 100% Compliance [None None UIFW Report R0.00
Jirreguiar, expenditure  |Compliance with with management |with management with management
fruitless and amount management of of MFMA section  |of MFMA section of MFMA section
wasteful reported MFMA section 32 |32 32 32
’ expenditure
(UIFW)
Effective and  |90% 100% Compliance {100% Compliance |100% Compliance |Achieved 100% Compliance ;None Nonzs Menily Recons VRO06
Efficient Adherence with management [with management |with management with managsment
inventory Grap of MFMA section  |of MFMA section |of MFMA section of MFMA section
management  [compliance §3{1) 63(1}) B3(1) 63(1)
system
Contracts and  {80%Compiian |Percentage 100% Compliance |100% Compliance |Achieved 100% Compliance [None Nene Contract register |RG,00
Compliance ce to SCM Compliance to all  [te all prescribed  |to all prescribed to all prescribed
Management  Policy prescribed Legislations L.egislations Legislations
Legislations




